COUNCIL EXCELLENCE OVERVIEW AND SCRUTINY COMMITTEE

SUGGESTED ADDITIONS TO WORK PROGRAMME -2012/2013

“Task & Complete /

Topic Description Finish” Future Agenda Other | remove from
Review Reports suggested
Group additions

Freedom of Information X

IT Strategy with ref to Asset Management / office rationalisation X

Asset Management Strategy Report update X

Understand what contributions/ benefits to Wirral the Local Area

Agreement Partnership Board, Liverpool City Region and Local

Government Association bring X

Corporate Governance and Decision making X

Corporate Plan — how does Council work with and fund Voluntary

Sector, Community and Faith Groups X

Establish Democracy Working Group X

Establish a budget strategy X

Gifts and Hospitality report X




COUNCIL EXCELLENCE OVERVIEW & SCRUTINY COMMITTEE

REPORT ON “TASK & FINISH” SCRUTINY REVIEWS

Title of Review Completed Review of report recommendations | Requested update /
review date

None




